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Part 1: Open to the Public 

 

REPORT OF THE STRATEGIC DIRECTOR OF SERVICE REFORM 

 

TO THE LEAD MEMBER FOR FINANCE AND SUPPORT SERVICES 

ON 
24 MARCH 2022

 

TITLE: FORMER TENANTS ARREARS WRITE OFF 

 

 

RECOMMENDATIONS: 

It is recommended that the Lead Member: 

 Approves the debt write off of former tenants’ arrears to the value of 
£146,815.96 

 

 

EXECUTIVE SUMMARY: 

This report sets out the current position on former tenants’ arrears and makes a 
recommendation to write off a value of £146,815.96 in relation to 112 cases. 

 

BACKGROUND DOCUMENTS: 

 Pendleton Together account statements 

 HRA Business Plan 

 

KEY DECISION: NO 

 

 

DETAILS: 

1 Introduction 

1.1 Throughout 2020/21 a number of the Former Tenant Arrears (FTA’s) became 
unrecoverable and it is considered appropriate to write these off in accordance 

with Financial Regulations.  Please note that debt write-off was last sought at 
the end of the 2018/19 financial year, so this report covers FTA debt over a 2 
year period.  

For financial and reporting purposes the Write Offs are split into two categories:  
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1) Write Offs which Pendleton Together will still be able to collect such as when 
former tenants re apply for housing with Together Housing Association in the 
future; these are classed as write offs ‘collectable’.  

 

2) Write Offs which Pendleton Together will not be able to collect in the future such 
as deceased tenants with no estate or those that have gone into care homes 

etc where recovery action has failed; these are classed as write offs.  

 
1.2 On this occasion there are 67 cases which require write off and are deemed 

collectable in the future. The total of these debts equates to £96,005.87. Many 

of these debts have accrued following an eviction or where a property has been 

abandoned. Scrutiny of these accounts and levels of debt has taken place within 
Pendleton Together to ensure any learning can be gained. Many of the debts 
proposed for write off on this occasion accrued prior to the redesign of 

Pendleton Together’s Income Services which took place in 2017 and has 
brought about significant improvements in both collection and tenancy 

sustainment. The FTA recovery process has been followed and no contact or 
payment has been made towards the debt and it is no longer financially viable 
to pursue these debts.  

 

Total Collectable Under £5,000 Over £5,000 

67 cases 65 2 

£96,005.87 £83,081.38 £12,924.49 

 
1.3 There are 45 cases which are uncollectable which total £50,810.09. All of 

these tenancies have ended because the tenant has either deceased or 

moved into a residential home and there are insufficient funds to clear the 
debt.  

 
Total Uncollectable Under £5,000 Over £5,000 

45 cases 43 2 

£50,810.09 £39,373.65 £11,436.34 

 
Some of the accounts date back to 2014 and Pendleton Together have now 
exhausted the robust recovery process which has led to the accounts being put 

forward for write off.  
 

1.4 The Specialist Income team (within Pendleton Together) has reviewed many 
older cases in recent months and has sent many for tracing under a tracing 
contract we signed in 2019. Once three letters have been issued to a former 

tenant, any arrear over £50 is referred to either a contract tracing (where there 
are no accurate address details) or debt collection company.   This means that 

some cases are referred to a debt collection agency twice.  Virtually all of the 
cases in this report have been through this process with a small number of 
exceptions e.g. where there has been a death and it is clear that there is no 

estate.  Where this is the case it is dealt with as sensitively as possible.  Initially 
we contact by phone, followed by two sensitively-worded letters to advise of the 

debt and enquire as to whether there are funds in the estate to clear it. If a next 
of kin advises there are no funds we accept this and write off the debt.  
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All the cases that have been identified for write off will have been returned as 

uncollectable by the debt agency.  
 

The team’s work has been restructured and several changes introduced in the 
autumn of 2020 which include a newly designed automated escalation process, 
a new suite of letters and emails using ‘nudge’ techniques to bring about greater 

engagement, and a workload split which means there is now a specialist 
managing the Salford Pendleton former tenancy accounts who is working 

closely with the Neighbourhood team in the area.  
 

Covid 19 has impacted people financially.  Although we are able to track the 

impact on our current tenants it is difficult to this for former tenants as we no 
longer have access to their information.  We know however that across 

Together Housing Group in March 2021 around 600 tenants were adversely 
affected as a direct result of the pandemic.  This is significantly less than during 
the first wave.  Following a suspension of action for 6 months from March 2020 

across all of Together Housing Associations income services due to the effects 
of the pandemic on our customers, Pendleton Together have now seen cases 

progress through the process meaning a larger number have reached the point 
of exhausting all economical collection options. The majority of these cases are 
being recommended for write off as collectable debts meaning that should new 

contact details arise or an application for rehousing, they will be reopened and 
pursued.  

 

There are a number of cases which are currently awaiting external tracing to 
obtain forwarding addresses and contact details so Pendleton Together can 

start to pursue the debt before recommending for write off.  
 
1.5 Annual FTA figure since contract commencement:  

 

13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 

43,532 163,529 243,696 264,239 327,209 389,062 430,368 441,454 

 
1.6 The extract below summaries total debt and average debt for each causation 

category leading to Former Tenant Arrears. 
 

Reason 
Code 

Reason Cases Total Debt Average Debt 
per Case 

ABAND Abandoned 12 28,569.44 2,380.79 

DECEAS Deceased 25 27,843.52 1,113.74 
EVIARR Eviction Rent 9 31,456.56 3,495.17 

EVIASB Eviction ASB 2 2,343.26 1,171.63 
EVIILL Eviction of illegal 

Occupier 

1 1,256.25 1,256.25 

FUTUNK Future tenure 
unknown 

21 31,724.04 1,510.67 

HARENT Renting from another 
H/A 

3 4,101.53 1,367.18 
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LARENT Renting from local 
authority landlord 

3 573.40 191.13 

MOVABR Moved abroad 1 2,583.48 2,583.48 
MOVARE Moved out of area 4 1,999.26 499.82 

MOVFAM Moved in with family / 
friends 

2 211.59 105.80 

MOVPAR Moved in with partner 2 3.04 1.52 

MOVPRI Moved to private 
rented 

2 341.69 170.85 

MOVRES Moved to residential 
home 

4 1,511.88 377.97 

MUTXC Mutual Exchange 1 35.23 35.23 

PRISON Gone to prison 5 6,588.36 1,317.67 
TRANSF Transfer 15 5,673.43 378.23 

 

 
 

2 Pendleton Together have a robust internal debt recovery process which they 
follow.  This can be seen in Appendix 1. 

 

 
3 Recommendation 

 
3.1 The Lead Member for Finance is requested to: - 

• Approve the former tenant arrears debt write off totalling £146,815.96 

 
 

 

KEY COUNCIL POLICIES:  

2021/22 HRA Budget 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

None 

 

ASSESSMENT OF RISK:  

High 
Key financial risks resulting from the updated HRA business plan are identified in this 

report 

 

LEGAL IMPLICATIONS Supplied by:  

Awaiting confirmation 

 

FINANCIAL IMPLICATIONS Supplied by: 

This report concerns key aspects of the Council’s revenue finances and has been 
produced by the Finance division. 
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PROCUREMENT IMPLICATIONS Supplied by: 

None 

 

HR IMPLICATIONS Supplied by: 

None 
 

 

CLIMATE CHANGE IMPLICATIONS Supplied by: 

None 

 

 

OTHER DIRECTORATES CONSULTED: 

None 
 

 

CONTACT OFFICER:  

Paul Hutchings – Strategic Finance Manager   

TEL NO: 0161 793 2574 

paul.hutchings@salford.gov.uk 

 

 

WARDS TO WHICH REPORT RELATES: 

Pendleton & Charlestown 
 
 

 


